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A REGIONAL PROGRAMME 
ENABLING COUNTRIES IN 
EASTERN EUROPE TO THRIVE 
AMID RAPID DEMOGRAPHIC 
CHANGE 



Low birth rates and 
outmigration are 
leading to: 

THE CHALLENGE: 
WB and Eastern 
Europe’s  
demographic crisis 

population anxieties and political 
instability 

population ageing and pressure 
on social systems 

population decline 

brain drain 



To build demographic resilience, we need strong data systems 



Lessons learned of 
2020 round 

Evolving methods, 
technologies & 
innovations 

Increasing conflict, 
instability and 
mobility 

Evolving global 
funding 
architecture 

Building on: 



Harnessing Advanced 
Technologies  ● Further integration of GIS in all census phases 

Leverage Artificial 
Intelligence (AI) and 
Machine Learning 

● Piloting the use of AI for thematic analysis and 
advanced analytics 

Advance Geospatial 
Applications 

● Innovative geospatial analyses e.g. access to 
services and vulnerability 

● Advancing geospatial population estimation 
 

Strategic Focus Area (1): Embracing Innovation 

Выступающий
Заметки для презентации
For the 2030 census, UNFPA propose pushing the boundaries of both technology and analysis to deliver timely, granular, and deeply actionable insights for policymaking.

Harness Technology:

UNFPA will support NSOs to harness Artificial Intelligence and machine learning, piloting systems that have already been tested successfully with household survey data that can provide outputs for more agile decision-making. Simultaneously, we will support advanced geospatial applications to perform sophisticated analyses like visualizing exactly which communities have access to essential services and identifying our most vulnerable populations with geographic precision.

Utilisation & Impact:

Supporting governments to make data more accessible and useful is our aim in the 2030 round. We aim to increase policy application of the census by supporting planning and funding for thematic analysis from the inception phase: project documents, timelines, and questionnaire design. We aim to support governments to develop tailored accessible products—including policy briefs, infographics, interactive maps, posters, brochures, videos, social media, educational materials for schools —designed for different audiences. By producing these, along with sub-national population projections, we plan to support governments ensure the 2030 census becomes a more useful tool for planners and leaders at national and sub-national levels. Finally we aim to work with governments, in collaboration with UNFPA Population and Development colleagues and other UNFPA branches to ensure that governments have the necessary support for full integration of census results (thematic and projections)  into updated population policies, in pursuit of achievement of the ICPD PoA. 

Please note that UNFPA will shortly be releasing a Guidance note on thematic analysis of censuses, including general and topic-specific templates.




1. Ensuring visibility, inclusion and participation- in all phases of the 
census. 

2. Counting everyone including the most remote and marginalised 
3. Implementing Robust Data Governance- privacy, security, and 

transparency measures. 
 

 

 

Strategic Focus Area (2): Leaving No One Behind 

Выступающий
Заметки для презентации
UNFPA’s operational workplan for the 2030 round is based on the UNFPA mandate. This means upholding inclusivity, quality, and governance. Our goal is to ensure not only that every individual is counted, but that the data we help governments to generate is protected, trusted, and used effectively to drive equitable and sustainable development in all contexts.

To Elaborate on Bullet 1 ('Leave No One Behind'):

The principle to 'Leave No One Behind' means we will collaborate with governments to design census methodologies that reach everyone including the most remote and marginalized communities, including refugees in camps and the community. UNFPA will champion the dissemination of highly disaggregated data—by age, sex, disability, location, and other key factors—because that is the only way to truly see, understand, and address the deep-seated inequalities that can hinder development progresses.

To Elaborate on Bullet 2 (Data Governance):

Generating data requires that we are responsible stewards. UNFPA will place strong emphasis on implementing robust data governance, working with partners to balance between making data accessible for vital research and policymaking, while upholding the individual’s fundamental right to privacy and data security. This commitment to transparency in how data is collected, managed, and used is paramount for building and maintaining public trust, the basis of a successful census. Following Revision 4, the strategy will promote the use of statistical disclosure control (SDC) techniques (e.g., cell suppression, rounding, noise injection, differential privacy, synthetic data) for various outputs like microdata files, tabular data, and interactive maps

To Elaborate on Bullet 3 (Capacity and Resources):

UNFPA will aim to provide sustainable, not temporary support to governments in the 2030 round by building lasting national capacity:  systematically strengthening National Statistical Offices so they have the skills, tools, and modern systems needed. This involves a forward-thinking approach to resource mobilization, where we advocate alongside government to ensure that adequate funding is secured for planning, capacity building,  enumeration, monitoring, data processing, communications and —often underfunded— thematic analysis and wide dissemination so that raw data i transformed into development intelligence. The strategy will follow Generalized Statistical Business Process Model (GSBPM) phases including for emergency preparedness, risk management, and contingency planning for unexpected events like natural disasters, pandemics, political unrest, cybersecurity threats.

Overall, the UNFPA Census support strategy will incorporate a quality assurance framework based upon (UNNQAF) detailed in Part Four of P&R Revision 4. This includes the application of quality measures across all census phases (planning, mapping, questionnaire development, data collection, processing, evaluation, analysis, and dissemination). It will aim to support countries ensure accuracy and completeness, timeliness, punctuality, accessibility, clarity, coherence, comparability, interpretability, and linkability.  It will advocate ad support roll out of data validation, editing, and reconciliation processes within data processing, including the use of benchmarks and cross-checking with administrative data.



● Integrating analysis, dissemination, analysis and use in census planning 
● Meeting user needs & strengthening user capacity 

○ User engagement throughout the census cycle 
● Diverse Outputs: interactive databases, thematic reports, policy briefs, fact 

sheets, infographics, geospatial visualisations, posters, brochures, videos, 
social media, educational materials, anonymised microdata samples etc. 

● Population projections & small area estimates 
● Updated Population Policies: using briefs and projections. 
● Leveraging the data collected during the 2020 round   

Strategic Focus Area (3): Maximizing Data Utilisation and Policy 
Impact 



● Integrating census data with administrative data and CRVS- e.g. 
population registers. 

● Strengthening data governance, access & sharing 
● Capacity strengthening 
● Leveraging strategic partnerships e.g. with academia, private sector, and 

UN partners. 
● Cost-efficient approaches for censuses, including sharing equipment / 

technical assistance 

Strategic Focus Area (4): Strengthening Data Ecosystems 

Выступающий
Заметки для презентации
UNFPAs vision for the 2030 round is to more resolutely position the census as the cornerstone of a dynamic and collaborative national data ecosystem. UNFPA plans to build on the existing network of partners to meet national priorities and global development agendas.

To achieve this UNFPA aims to break down data silos by integrating census data with administrative records and vital statistics, creating a far richer and more timely stream of information for countries.  The specific utility of diverse administrative data sources (e.g., social security, tax, education, health, public utilities like electricity and water) can and should be used to complement, verify, or even replacing census field enumeration data

The new vision for the UNFPA Population Data Portal is an integral part of this, as are integrated thematic analysis. UNFPA cannot achieve this alone. We are enhancing partnerships with UN agencies, academic institutions, the private sector, and other entities to bring in the new expertise and resources required for a system which meets this purpose.

The aim of the ecosystem enhancement is to ensure governments are equipped to serve the user. We aim to support governments to embed a user-centric approach from initial planning to final dissemination. Through continuous consultation with stakeholders, so that products are what policymakers, researchers, and the public need to make critical decisions. Our goal is to produce data that is not just available, but is actively used.



Operations and 
management 

support 

Technical 
assistance 

Capacity 
strengthening 

Partnerships & 
Resource 

mobilization 

● Procurement 
● Financial  
● Logistics 
● Human 

resources  

● ESRI New offering - 
Geospatial 
Enablement 
Programme 

● Expert advisers & 
consultants - (roster, 
regional teams)  

● Reference  
● ITAB 

 

● Guidance notes, tools 
& briefs,  

● e-Courses, 
workshops, webinars 

● South-to-
South/Triangular 
Study tours & 
technical exchanges 

● Use-case generation & 
sharing 

 

● Advocacy for 
domestic funding 

● Population Data 
Thematic Fund 

● Innovative financing 
● Technical 

collaborations e.g. 
US Census Bureau, 
ESRI, WorldPop, 
NSOs for peer to 

 

How UNFPA supports countries? 
 
 

Выступающий
Заметки для презентации
UNFPA-ESRI MoU:
Discounted rates to cover the entire 2030 round period
MoU renewed for the entire 2030 round



01. Transition & LNOB. Countries are taking bolder steps in using administrative data & transitioning towards a 
hybrid census or register-based census, ensuring at the same time, that required data on vulnerable 
population are prioritized with focus on age, sex, location, disability, migratory status, ethnicity 

02. Capacity and funding. National Statistical Offices invest in development of their technical capacities to 
ensure alignment with UNECE / Eurostat recommendations related to census and are able to mobilize / 
secure the required funding (both domestic and external)  

 
 

UNFPA priorities for the 2030 census round in Eastern Europe and 
Central Asia: 

03. 
Availability. Governments and NSOs are investing in  

● dissemination,  
● analysis and  
● use of  

census data for policy-making, for monitoring the Programme of Action of International Conference on 
Population and Development, SDGs and overall policy-action on demographic resilience 



01. Comprehensive approach to all census phases: 
● Needs and gap assessment  
● Census Project Document & Work Plan, 

Questionnaire development  
● Advocacy, Public engagement & Communication 
● Pilot 
● Training  
● Quality assurance  
● Data analysis and dissemination 

 
 

02. Policy framework: 
● Statistical Strategy 
● Census law & Gov regulations 
● internal regulation  
● Data governance 

04. Statistical population register: 
● Terms of Reference 
● development of software with specific 

modules - census / population & migration / 
social statistics 

● Data interoperability (web services)  

05. 
Institutional development: 

● Data privacy 
● Capacity building of staff 
● Software & hardware support 

 

Areas of potential support to facilitate transition towards register-based census 
and, in longer-term, to a register-based statistical system: 

03. 06. Cross-country / regional cooperation: 
● sharing good practices across countries 
● exchanges / study visits and technical 

assistance between countries 
 

Assessment of administrative data & development 
of Road Map / Action Plan for the transition 



UNFPA Population Data Platform - backbone of Evidence-Based 
Census and Population Insights 

 
• A digital, interoperable platform by UNFPA integrating 

geospatial, statistical, and demographic data from censuses, 
surveys, and administrative sources. 

 
• It combines the newest population data on topics like sexual 

and reproductive health and reproductive rights, family 
planning, maternal health, or gender-based violence 
gathered from multiple sources. 

 
• Organizes census data spatially and thematically 

 
• Bridges the gap between national datasets and global SDG 

indicators 
 

• Supports data disaggregation (age, sex, location, etc.) for 
“Leave No One Behind” 

 



Thank you! 
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