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Georgia’s Transformative Journey
in Developing Official Statistics
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GOGITA TODRADZE

Executive Director
National Statistics Office of Georgia



Building a Modern Statistical Powerhouse:
106 Years of Evolution

900 employees in 2025

» 213 permanent staff
» 80 contracted

» 600 interviewers

» 11 Departments

» 23 divisions

63 employees and 4 divisions in 1919 » 11 Regional offices

» Agricultural statistics
» Labour, trade and industry statistics
» Transport statistics

» Population statistics % @




Principles that Drive Quality Statistics

Reliable Data for Right Decisions!

Reliability

Objectivity
Professional
Independence

Confidentiality

9 Effectiveness




User Needs: the upward trajectory

www.geostat.ge

Data Users:

1. Ministries
2. Court ___10pQ@
3. State council a0

4. Other Public institutions
5 GOVERNMENT

0




Data Users: Current Landscape
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: Government _
International Business

Organizations Sector

@

Mass media

NGOs

Individuals

Scientific
Persons with Kids and Teenagers community
Disabilities

WWW.GEOSTAT.GE

1 270 thousand
visitors of web-
site
during 2025



Meeting user needs through technology




Surveys and administrative data sources

www.geostat.ge

1 Field works- 157 (64%)
= Online questionnaire for entreprises / organisations
= Face-to-face mterviews and CAPI for households

#@._ NATIONAL
}: 'RE“ENUE * AGENCY of

SERVICE | PUBLIC REGISTRY

J Administrative data - 88 (36%)
e Revenue Service

Administrative
sources

* National Agency of Public Registry l J

e (Customs Service

* Ministry of Internal Affairs FDI

Education Business Demographic

Statistics Statistics Statistics Statistics

l

Energy

Construction
Statistics

External Trade
Statistics

Transport
Statistics

Statistics




Alternative sources and non-traditional methods
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Widespread use of artificial intelligence (Al)

Data collection improvement

Data Processing
Statistical analysis
Visualization and communication

Data quality control
Increasing administrative efficiency

Harnessing new data sources

Responding to requests

ChatGPT Gerﬁini 2 Claude




Improved data dissemination channels

o Il

¢« A B O i!@gﬁff@)& WWW.GEOSTAT.GE
Adapted for persons with disabilities O @ ’)@

L

1ol

LOATLMONN

¢ A @ @

NATIONAL STATISTICS Yo
OFFICE OF GEORGIA g About Us Site Map Contact Q Seach f ¥ w@d =

GROSTAT Reliable Data for Right Decisions! ()

Android
&

STATISTICS PUBLICATIONS METHODOLOGY METADATA CALENDAR SURVEYS PROJECTS

e =
Population, thousands GDP Per Capita ($) Real GDP Growth Rate (%) Unemployment Rate (%) Inflation (%)
3 688.6 6671,9 10,1 17.3 53
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SUMMARY OF VITAL STATISTICS OROSTaT ¢
IN GEORGIA @
2022

Regional and Municipal Statistics Infographic
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Thematic Interactive Portals
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Data dissemination methods
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International Cooperation
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Next Steps: Building the Future
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www.geostat.ge

» Introducing more process-based organizational structure

» Creating new products and launching new services
» Improving the quality of data at the regional level

» Improving data dissemination capacity

» Enhancement ov-f the IT system of GEOSTAT
» Integrate of Al in the processes of official statistics

» Capacity development of employees of GEOSTAT

» Increasing the credibility of and developing trust in official statistics



Our Success Formula: People, Partnerships, and Technology

Active
dialogue
with users

TEAM of
professionals

International
partnership
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THANK YOU FOR YOUR ATTENTION!

GOGITA TODRADZE

Executive Director
National Statistics Office of Georgia
Reliable Data for Right Decisions!

gtodradze@geostat.ge

CWWW. GEOSTAT. GE>
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