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Transforming 
Statistical 

Production

- From stovepipe systems to integrated 
architecture.

- Unified metadata-based platform replaces 
fragmentation.

- GSBPM ensures coherent process 
alignment.



What is IST?

- SORS-built platform for unified data 
processing.

- Powered by MS SQL Server and .NET.

- Modular and scalable for full survey 
lifecycle.

In short, IST is built for statistical institutions, 
by a statistical institution, 

providing a complete, interoperable, and 
sustainable solution 

for NSO’s official data production.



Why 
Metadata-
Driven?

- Metadata controls application behavior.

- Only six mandatory metadata tables 
needed.

- Additional 5 tables for more options.

- Enables automation, traceability, and reuse.



From 
Stove-Pipe 

to 
Integration

- Eliminates redundant systems.

- Promotes reuse and standardization.

- Scalable architecture for all survey types.



IST Alignment with GSBPM 5.1

- GSBPM: global model for statistical workflows.
- IST maps to phases 1–8 (fully or partially).
- Supports from planning, through design, collection, processing, 

analyses, to the  dissemination and evaluation.



IST Core 
Components

- Entry, validation, correction, output.

- Metadata interpreter renders UI and logic.

- SQL Server backend enables performance 
and auditability.



Simplified 
App 

Development 
and 

Deployment

- Applications built from metadata, not code.

- Deployable in CAPI, CATI, CAWI modes.

- Runs on desktop, browser, and Android platforms.



IST in 
Action

Implementations:

• Serbia: 
– SORS uses IST for 99% of Surveys including Population, Agricultural 

and Economic Censuses. 
– As well as Statistical Business Register and Farm Register. 

• Montenegro: 
– NSO Montenegro uses IST for more than 70 Surveys including Price 

and Agriculture Statistics. 

• Bosnia: 
– NSO Republic of Srpska uses IST for 99% of Surveys. 

• Kyrgyzstan: 
– NSC Kyrgyzstan has migrated more than 20 Surveys on IST and 

additional 40 Surveys developed and in testing phase.

User Experience:

• Feedback from users highlighted IST’s ease of use, flexibility, 
and the benefits of having a unified system for all data 
processing tasks. 



Cloud 
Integration

- IST integrates with public cloud platforms e.g. 
Government Clouds (G-Cloud) and MS Azure.

- Cloud boosts scalability, collaboration, and 
cost efficiency.

- Enabled ML-based coding in Population 
Census.



Benefits to 
Statistical 

Offices

- Reduced development time and costs.

- Higher data accuracy and validation.

- Promotes IT–methodology synergy.

- Compliant with international standards.



IST in the 
World

- Used in Europe: 
- Albania, 
- Montenegro, 
- Bosnia & Herzegovina and 
- Serbia.

- Used in Central Asia: 
- Kyrgyzstan 

- Available as free software 

- In future, planning to be available under 
open-source license.



How to Get 
Started with 

IST

Initial Steps:
• Contact SORS (ist@stat.gov.rs) to discuss your specific 

needs and explore customization options. 

Pilot Project:
• Use the pilot project to gather feedback and refine the 

system before full-scale implementation

Implementation Support:
• SORS will provide comprehensive support 

throughout the implementation process, including 
training, technical assistance, and ongoing 
maintenance. 
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• Continue survey 
migrations to IST

• Finalize trainings and 
integrations

• IST in production 
phase 

mailto:ist@stat.gov.rs


Introducing IST 
to New 

National 
Statistical 

Organizations: 
Key Steps

On-site Visits & Training Best 
Practices:

Month 1: Study visit to SORS 
for IST introduction and needs 
assessment
Months 1-3: Training at NSO 
for IST customization
Months 3-6: Follow-up 
training at NSO

Survey Deployment Timeline:

1st Survey (CAPI/CAWI) in ~3 
months

20-40 Surveys in ~6-9 months

Key Trainings:

- IST functionalities
- IST Application Design 

Framework
- IST SQL Server 

Administration
- IST Output Tables SQL

Infrastructure Needs:

- 2 virtual servers with 4 CPU 
cores and 64GB RAM each

- Network connectivity with 
branch offices

- MS SQL Server License
- Windows environment



Contact Information

Website: https://istportal.net/Email: ist@stat.gov.rs 
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