Focusing on Data Users

“...official statistics that meet the test of practical utility are to be compiled and made available on an
impartial basis by official statistical agencies to honor citizens’ entitlement to public information.”

- Principle 1, UN Fundamental Principles of Official Statistics (emphasis added)

The NSO can be considered as the custodians of the people’s information.
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Выступающий
Заметки для презентации
According to principle 1 of the UN Fundamental Principles of Official Statistics, [READ QUOTE].

So, at the NSO, we are the managers of the people’s information. We are custodians of the information until we return it to our citizens in a form and manner that best meets their needs.

Our added value to our citizens is the expertise we bring in analyzing complex data and disseminating the needed information that our citizens desire.


Importance of Focusing on Data Users

Focusing on data users ensures:

1. You fulfill the objective of the dissemination process: your census products and services
meet data users’ needs.

2. Demand and use of statistical products and services drives census operations, not the
other way around.

3. You make products for your data users and not for yourself.

Focusing on data users allows:

1. Decision makers to use data to reduce their risk, provide insight into problems and policy,
support or oppose proposals and projects, and to inspire new ideas.

2. Your data products to solve problems and not be problems to solve.

3. You to fulfill your role as your country’s indispensable data provider.
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Выступающий
Заметки для презентации
What does it mean to focus on data users? Focusing on data users ensures a few different things. [SEE SLIDE]

Focusing on data users requires identifying potential users of census data and their demonstrated needs so that appropriate products and related services can be developed.

National statistical/census offices should have a sound strategy for developing suitable products and services to respond to the diverse needs of data users so as to promote the utilization of census results.

Such strategies should be based on an active dialogue with the users regarding their needs in terms of products and the format of those products.

The diversity of your data users requires a wide range of dissemination strategies to be developed in order to meet their requirements.


Extended Data Ecosystem

Census data must be transformed into
useable formats in order to respond to
the individual needs of your

stakeholders.

United States® e

Census



Выступающий
Заметки для презентации
When we look at the types of data users we might encounter, it is important to determine where they are in the NSO’s (or NSS’s, National Statistical System’s) extended data ecosystem and how they will approach your data. Some members may mostly consume the data you produce while others will produce new and innovative products with it as well.

The members of the ecosystem who produce new products may have different requirements from data consumers, even though both use data products disseminated by the NSO. For example, a data consumer might take a product or graph as it exists and use it within a presentation to inform its organizational decision-making. But a member of the extended data ecosystem may take the data itself and create a new data product. Or the NSO may use data from the ecosystem to inform the products that it makes.

An example of a member of your NSO’s extended data ecosystem would be our organization, the International Programs Center of the US Census Bureau. Your data informs the population projections that are in our data product, the International Database.

Another example of your NSO’s extended data ecosystem might be an economic organization (either governmental or non-governmental) produces a measure of inflation that the NSO uses to create its estimates of people living below a poverty threshold.


Characteristics of Data Users
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Выступающий
Заметки для презентации
Each data user is unique and has specialized needs both in terms of the data they would like analyzed and the delivery format which is most useful to them.

Here are some characteristics of some of the organizations that might be in your ecosystem.

Whichever organization you are engaging with, it is important to understand their data requirements and their timelines for decision-making in order to provide them with the best possible product.

Timely and quality census data are indispensable for informed decision-making, development planning and better implementation outcomes.


ldentifying Data Users Exercise

(10 minutes)

Who are your data users?

Name at least one census data user in your country for each category below:

* Government or other agencies

* Private sector companies

e Academics

e Libraries and data aggregators

* Non-governmental organizations (NGOs)
e The media
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Creating Data User Profiles Exercise

(10 minutes)

What are your data users’ needs?

Choose two data users and answer the following questions for each:

e What is the primary topic of interest for each group?
* What specific information does each group need?
 What data products do they use?

 What is their main challenge in accessing or using your data?
e Are dissemination products are not tailored to their needs?
* Are questions inconsistent over time?
* Do only high levels of geography exist for their data?
e Are data within files disorganized?
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Выступающий
Заметки для презентации
In this exercise, we want to create a profile of your data users’ needs.

Pick two data users – which could be from the lists in previous exercises – and develop a profile for each one.

Try to answer the given questions as precisely and thoroughly as you can.
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