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Выступающий
Заметки для презентации
I will be giving a brief overview of the dissemination process. This presentation is meant to set the stage for discussions for our week together, so I encourage you to step in and contribute to the discussion. 



What is Data Dissemination?

“The objective of the dissemination process is to ensure that census products and services meet
data user needs.”
- UN Principles and Recommendations for Population and Housing Censuses, Revision 3

WHAT to share HOW to share it WHO to share it with
Thematic map of population counts Website or social media General population
o s BT
Customized table of local data Response to direct request Client requesting the information
Non-public microdata Restricted access data center Researchers

As technology and data user needs change, so will the methods of data dissemination.
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Выступающий
Заметки для презентации
To start, let’s answer the question of what is data dissemination? What does it include?

The UN’s definition is simple enough: [Read definition on slide].

But what could this involve?

In order to disseminate data, we need to decide WHAT we want to share, HOW we want to share it, and with WHO it will be shared.

There’s several examples here. Can you think of other options for the WHAT, HOW, and with WHO?

It is important to note that technology and user needs determine much of what we want to disseminate. As times and technology change, our users needs change and how we can meet those needs change.


Why Data Dissemination?

“...data from national censuses are the primary source of basic national population data for
administration and for many aspects of economic and social planning...represent a valuable public
good...are indispensable for informed decision-making, development planning and better

implementation outcomes.” (Emphasis added)

UN Principles and Recommendations for Population and Housing Censuses, Revision 3
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Выступающий
Заметки для презентации
So, now that we have defined data dissemination generally, why should we disseminate data?

What are some specific groups of users (or topics) that would benefit from census/survey data?

Planning and provision of essential benefits and services by government.
Assessing community needs for NGO and donor support.
Making informed business decisions that lead to economic growth and development.
Understanding who we are as a people and a country, where we are going, and where we have been.
Responsibility to the people who gave their time to participate in censuses and surveys to make the information public so that it might improve their well being.
Increase public knowledge about the progress of the country
Increase transparency, mutual accountability and governance
Have results-based management




Why Data Dissemination?

Census data are valuable public goods that are instrumental to understanding
development challenges and socioeconomic progress

Role of statistical leadership is to anticipate and define measurement of policy
guestions

To increase public knowledge and transparency about the progress of society,
mutual accountability and governance, and results-based management and
transformation

Increased use of statistics by government, businesses, and citizens at large will
drive different and better results to enhance society
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Выступающий
Заметки для презентации
Source: UN Principles and Recommendations for Population and Housing Censuses


The Mission of a Dissemination Program

To discover and meet the expressed needs of data users by producing,
promoting, and disseminating easily acquired, user-friendly, accurate data

products in a timely and service-oriented manner.



Выступающий
Заметки для презентации
Now that we have talked about what data dissemination is and why we do data dissemination, we can create a mission statement for a data dissemination program.

It is not enough to just release the data. The data must be easily acquired, user-friendly, accurate and timely. 

The dissemination should also be focused on data users because for people to use the data, the data need to come in the format, medium, and with enough explanation for them to use the data properly. 
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Выступающий
Заметки для презентации
Here are some key principles to keep in mind when planning for a dissemination program. You will see these concepts appear repeatedly throughout the week.

The goal of these principles is building trust and in the acceptance of the results.

First is the openness and transparency in the way the census results are disseminated.
Trust is gained when methods can be understood, and feedback can be provided.

Second, it is important to protect the confidentiality of individual information.
Trust is improved when respondents can be confident in the security of their data.

Third, it is important that the national statistical offices maintain professionalism, neutrality and objectivity in the presentation and interpretation of the results, free from real or perceived political interference
Trust and acceptance are gained when data are presented and explained in a way that sticks within the numbers and isn’t perceived to have an agenda.

Fourth, having sufficient quality is important. Quality data will meet the users’ needs and build trust that they can rely on you in the future.
Acceptance is gained when users find benefits from quality data. Acceptance is lost because poor quality data is not useful.


Stages in a Census Dissemination Program

Planning Development Dissemination Closeout
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Выступающий
Заметки для презентации
Now that we’ve focused on the dissemination program’s mission and the key principles that guide that work, let’s look at the stages of the dissemination program.

We can think about organizing the dissemination activities as a process within two feedback loops:

The process can occur once for a census or at regular intervals for all projects a statistical office might produce.

First, we have planning, where we create our dissemination strategy and plan the entire dissemination program to the level of what products we plan to release and when based on when data are expected to be available.

Next, product development is about the individual products. In this part, individual products are planned and developed and submitted for review.

Dissemination includes the process of branding and promoting the products through appropriate mediums.

Closeout is when all products are released and we ensure that all deliverables have been met, lessons learned are documented, and materials are properly archived.

The feedback loops ensure that the dissemination program is continuously engaged with its stakeholders/users and that the dissemination program is meeting its goals.

User consultation should happen throughout the planning, development, and dissemination stages with the goal of ensure the best possible products are produced and promoted to the appropriate users.

Monitoring and evaluation should be occurring throughout the whole process. This ensures that the statistical office is aware of problems and the needs of its product programs.


Stages in a Census Dissemination Program

Monitoring and Evaluation _
e |dentify users and stakeholders.

__. User and Stakeholder Consultation * Discuss content of products and best

//
Planning Development
\
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________

medium for dissemination.

e Be transparent about when and how

Dissemination Closeout

users can engage throughout the

iy
N——————————————’
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L dissemination process.
e Continue throughout the data

dissemination process until closeout.
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Выступающий
Заметки для презентации
User and stakeholder consultation should be starting during the planning stage and continue until dissemination.

In this process, we identify users and stakeholders, obtain input on the content of the data products and the best medium for data dissemination.

This process will also alert you to any potential risks you may face in the producing and releasing the data products and potential politicization of the results. 

This is a process that should continue throughout the data dissemination process until closeout.


Stages in a Census Dissemination Program

Plan early in the census process!

Monitoring and Evaluation
* Focus on your stakeholders

User and Stakeholder Consultation * List expected products
e Establish high-level release schedule
Planning Development Closeout e Set budget and resources
e Determine quality standards

* Prepare dissemination strategy
Planning early helps with other census activities, like questionnaire development, and can help with

Dissemination

e Anticipate risks

securing enough funding for data dissemination.
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Выступающий
Заметки для презентации
The first stage is the planning stage.
 
The planning stage is when we set the scope of work by listing the expected products, establishing a high-level release schedule, and calculating the budget and resources needed.

This is also the time to determine what quality standards we need to follow. Taking the time to build quality standards at this stage will ensure the many products that you put out at the end of the census are consistently high-quality.

Then, we need to prepare the overall dissemination strategy. 

It is also important during this time to anticipate the potential risks we may face in our project. 

It is important to note that this planning process can influence other aspects of the census operations.
For example, during the questionnaire development phase of the census, it is important to know what products you want to disseminate at the end of the census to ensure that you capture this data.
Also, knowing the size and scope of what you want to disseminate helps with correctly estimating the funds required to disseminate all the data you want to disseminate. It also allows better estimation the effect that budget changes will have on the output of the census operation.


Stages in a Census Dissemination Program

Plan and create individual products
Monitoring and Evaluation
* Include analysis in the plan for each

User and Stakeholder Consultation product

e
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* Include development of any metadata

files or user tutorials

Dissemination Closeout

* Run production when data is available
* Follow quality standards
* |dentify appropriate dissemination

media


Выступающий
Заметки для презентации
The development stage is when we plan for and create individual products. This includes parts of the data product that are often overlooked, such as: the analysis process, development of metadata files, user tutorials, and documentation.

We will want to have identified a dissemination medium before we embark on the production of the data product.   

Most of the time, we will need to create our products in a way that works best with the chosen media. 

We also need make sure that we are following the quality standards.


Stages in a Census Dissemination Program

Monitoring and Evaluation

User and Stakeholder Consultation * Review products

-
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* Ensure products meet branding

Dissemination Closeout standards

* Promote products

* Provide customer support
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Выступающий
Заметки для презентации
In the dissemination stage, the products should be reviewed. 

All products should meet branding standards.

There should also be a way of promoting products so that the users and stakeholders know that the products are available. 

We may also be asked to provide customer support to users and stakeholders for the products.  


Stages in a Census Dissemination Program

____Monitoring and Evaluation

_________________________________

User and Stakeholder Consultation

* Track progress

e Adjust workflows and staffing, if

Planning Development Dissemination Closeout
necessary

e Document lessons learned
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Выступающий
Заметки для презентации
Monitoring and evaluation should be happening through out the whole process to track progress, adjust workflows if necessary, and document any lessons learned.


Data Stewardship

“Individual data collected by statistical agencies for statistical compilation, whether they refer
to natural or legal persons, are to be strictly confidential and used exclusively for statistical

purposes”
- Principle 6, UN Fundamental Principles of Official Statistics
@] So, what is Data Stewardship?
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Выступающий
Заметки для презентации
In the planning stages for the census dissemination program and for individual data products, an important consideration is confidentiality.

According to the UN Fundamental Principles of Official Statistics, principle 6 says [Read principle on slide].

So, how do we define data stewardship? What does it entail?


What is Data Stewardship?

Data Stewardship is the formal, continual process we use to k
care for the information that is entrusted to us. ﬁ

_ . . _ O00O0
This can be information we collect, receive, and release, as LYY
well as information about our employees. lu]\ll.llu]\lll

Along with the mandate and desire to inform, national -

statistical agencies have a responsibility to safeguard, to serve
as data stewards.
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Выступающий
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Data Stewardship is the formal, continual process we use to care for the information that is entrusted to us. This can be information we collect, information we receive, information we release, and information about our employees.

All Census Bureau employees, and individuals with Special Sworn Status are Data Stewards.

Data Stewards are responsible for adhering to all regulatory requirements and internal data policies and standards. 

This includes fully meeting the legal and reporting obligations levied by the Census Act, the Privacy Act, and other applicable statutes, including the requirements of governmental and other suppliers of data to the Census Bureau. 

Data Stewards are responsible for following all security controls mandated by the Census Bureau.

National statistical agencies are typically the most important institution, and sometimes the only institution, capable of and responsible for collecting, analyzing and sharing – or disseminating – information about a country, its people and its economy. 

However, along with the mandate and desire to inform comes a responsibility to safeguard, to serve as data stewards. 



Summary

“The objective of the dissemination process is to ensure that census products and services meet
data user needs.”
- UN Principles and Recommendations for Population and Housing Censuses, Revision 3
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Выступающий
Заметки для презентации
So far, we have talked about what is dissemination, why disseminate, what is the census dissemination objective, the key principles of dissemination.

Then, we talked about the various stages in a dissemination program and data stewardship. 

It can be easy to lose sight of the end goal, publishing data, when conducting a large, multi-year project like a census.

Competing demands from other surveys and exhaustion from the long census process can cause staff to lose focus at the dissemination stage of the census.

Dissemination must remain a priority. The months spent processing data only become worthwhile when the information gathered is made available to the public.
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