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Planning for Distribution 

“The main purpose of a census is to collect, process and disseminate information that will be used as the basis 
of informed, evidence-based decision-making. The benefits of this approach to decisions are not always 
apparent to users, especially in situations where other approaches may have been used in the past. It is 
therefore important to promote such uses of census results among users.” 

- UN Principles and Recommendations for Population and Housing Censuses (emphasis added) 

Выступающий
Заметки для презентации
According to the UN Principles and Recommendations for Population and Housing Censuses, [Read quote].

One of the main barriers to use of census data is some form of lack of knowledge: either lack of knowledge about the products or lack of knowledge of how to use the products.

We like to say that people are creatures of habit. People generally like to do things as they have always done them unless a compelling case is presented to do things another way. So, ensuring people are informed of the types of products you are putting out and helping people understand how to use them are important to overcoming this obstacle of human nature.



2 

Elements of Dissemination 

Data Products 
• Visualizations 
• Tabulations 
• Publications 

Promotion 
• Advertising 
• Social Media 
• Outreach 

Dissemination 
Media 

• Internet/API 
• Social Media 
• Apps 

Выступающий
Заметки для презентации
As we saw earlier this week, there are three parts to dissemination: data products, dissemination media, and promotion.

When we discussed dissemination media, we talked about different ways users could consume your data products. Now, we are going to talk about how to get users to consume your data products in the first place.

Planning for distribution tends to be closely linked to your decisions about which data products to produce and what type of media to use to disseminate them (i.e., paper, internet, etc.). When we consider social media, the dissemination media and the promotion of the product are very similar. In your social media post, you may have your data visualization and story which you share with people following you. Then, those people share with others in a very organic way. You are promoting your product by giving it directly to interested people.
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Extended Data Ecosystem 

NSS/NSO 

Government 
International 

agencies 

Supranational 
agencies 

Non-
governmental 
organizations 

Regional or 
global data 
producers 

Private 
companies 

Professional 
organizations 

Data 
aggregators 

Academics 

Libraries 

Citizen-
generated 
data and 
statistics 

The Media 

Выступающий
Заметки для презентации
Earlier in the week, we also talked about our extended data ecosystem. We talked about how it was important for you to produce data in forms that are usable for your users.

In practice, most of the products you create and the media you use for distribution will be applicable for many of the groups in your ecosystem. However, as we saw on the first slide, it is important to meet your users where they are. It is as important to produce ways for your users to learn how to use your data as it is to produce advertisements that allow users to know about your data.
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Strategic Considerations 
“…basic training in the use and interpretation of the results of one census is a very strong method of 
advocating support for future censuses.” 

- UN Principles and Recommendations for Population and Housing Censuses 

Identify Early 

•Training needs should be identified 
early in the planning process. 

•Users may have very specific training 
requests. 

• It may be appropriate to request the 
user cover some costs of creating 
the training. 

Fully Integrate 

•Courses and materials should be 
integrated into the overall census 
promotion program. 

•Messages about the use of data 
should fully reflect initial messages 
that advocated for conducting the 
census or seeking public 
cooperation and participation in the 
collection phase. 

Be Transparent 

•Ensure that the public knows how 
you will approach training. 

• Identify areas in which the statistical 
office wants to participate. 

•Establish partnerships with other 
groups to provide trainings. 

•Use multiple approaches to training: 
classroom, e-learning, workshops. 

•Publish a pricing regime to cover 
costs where appropriate and 
desirable. 

Выступающий
Заметки для презентации
When planning your program of promotion and training, the UN recommends keeping a few strategic issues in mind:

[See slide]
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Key Audiences and Topics 

Training 

Political 
decision 
makers 

Mass Media 

Schools 

Geographers 

Non-users 

Researchers 

Potential uses of census data 

How to access census data 

Interpretation of census data at broad levels 

Spatial analysis 

UN Principles and Recommendations for Population and Housing Censuses 

Выступающий
Заметки для презентации
When planning the training portion of your promotion activities, the UN recommends planning to assist six different groups that are likely to be heavy users of your data along with four general courses that will assist large numbers of people.

The first target audience is political decision makers – government officials that are elected or ones in the administrative hierarchy. When targeting this audience, it is useful to point out the substantial potential for constructive uses of census data.

The second target audience is the mass media. They will generally carry your message to others which helps in awareness of the population at large. Be especially mindful of integrated public relations and advocacy work with the mass media.

The third target audience is schools – both teachers and students. Teachers will likely need training on the mathematics and geography of the census in order to be able to teach it to their classes.

The fourth target audience is geographers. Focus on spatial statistical analysis as this group is made of specialists.

The fifth target audience is non-users. Identifying and reaching out to non-users with training in their interests expands the group of people interested in using census data.

The last target audience is researchers. Focusing on applications of statistical techniques to census data is most useful for these users.

In addition to identified needs from this group of users (or non-users), the UN recommends making four basic courses in:
Potential uses of census data.
How to access census data.
Interpretation of census data at broad levels of geography.
Spatial analysis.

https://unstats.un.org/unsd/demographic-social/Standards-and-Methods/files/Principles_and_Recommendations/Population-and-Housing-Censuses/Series_M67rev3-E.pdf#page=140
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Supporting Data Users 

Documentation 
• Technical documentation 
• Handbooks 

Training 
Opportunities 

• Libraries 
• Webinars 
• E-Learning 
• Conferences 

Direct Queries 
• Online submission via website or email 
• Data Dissemination specialists 

Выступающий
Заметки для презентации
In addition to the key audiences and topics identified by the UN, there are many ways of supporting your data users.

Providing opportunities for your users to engage in the format that is most amenable to them is important. Some users prefer to figure it out for themselves while others prefer to hear about it from someone knowledgeable. And still others have more specific questions or need a higher level of support.

Documentation of various kinds and at various levels of technicality is useful for many users.

Training opportunities can take many forms. Partnering with organizations such as libraries gives the employees (librarians) an opportunity to learn about your products and the knowledge to tell others about them as well. Webinars are good for creating interaction for people who cannot meet in person but would like a course led by an instructor. E-Learning is helpful for people who want an instructor but might have trouble setting aside a regular blocks of time to attend meetings. Conferences are good for displaying your products to large groups of specific user groups all at once.

Direct Querying opportunities are useful for people who have specific questions or specific data needs that aren’t necessarily answered in the other formats. Regional Data Dissemination specialist can be a useful avenue for helping users of different regions apply your data products to fill their specific needs.

These different methods of support are all complimentary and self-reinforcing. Users generally appreciate access to and availability of assistance.
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Supporting Data Users Examples: Documentation 

Выступающий
Заметки для презентации
Here we see the methodology section of Qazstat’s website. For each of the topic areas in which they produce statistics (like Energy, Services, Gender, Industrial Production, etc.), they have documents that describe how they arrived at their estimates.

They also have documents from other international organizations that provide an understanding of the nuances of each topical area. One example on this series of pages is the Energy Statistics Manual from the IEA.
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Supporting Data Users Examples: Trainings 

Census Academy 

Выступающий
Заметки для презентации
For training opportunities, the Census Bureau has set up the “Census Academy”. It is a centralized location for all the Census Bureau’s learning opportunities.

[Point out that it includes webinars and e-learning resources. And, it also has an option to request a data training.]

Training types include:
Data Workshops and Presentations, in-person or via webinar.
A presentation on a data topic relevant to you or your constituents.
Hands-on training for accessing Census Bureau data.
A presenter for your conference or event.




https://www.census.gov/data/academy.html
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Discussion 

How do you support your data users? 

Выступающий
Заметки для презентации
Now let’s here from you about the different ways that you support your data users.



Concept  Proposal Production Review Release 
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Individual Product Life Cycle 

Выступающий
Заметки для презентации
Now that we seen some examples of dissemination services. Let’s highlight the idea that each of these services is a product that needs to be planned and produced in a controlled way in order to deliver a high-quality product.

We discussed each of the stages of the product life cycle earlier, but as a reminder, they are the Concept, Proposal, Production, Review, and Release.

So, for the video tutorials that we saw on the Census Academy, each one of those videos should go through this process. Remember that the review portion of the process should include things quality controls for the data used in the video along with disclosure review. As we will talk about in a little while, they should also have a standardization and branding review as well.
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Publication and Distribution Considerations: Assembling 

Product 

Authors 

Cartographers Graphic 
Designers 

Reviewers 

Выступающий
Заметки для презентации
One challenge that comes up when creating a dissemination product is managing all the different people that are required to contribute to a product. People that contribute might be a (group of) authors, cartographers, graphic designers, and reviewers.

In order to ensure timelines are followed and quality is maintained, consider appointing one person to oversee quality control as product components are assembled. This person should have a checklist for content and proof of final approval from reviewers. If a contractor is hired for production, the same person can oversee the contracted activities and ensure specifications are met.
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Discussion 

How does your organization manage the task of assembling materials 
from multiple authors?  

How does your organization make sure that the assembled products 
pass the quality control test?  

What are some lessons learned from assembling materials? 

Выступающий
Заметки для презентации
So, how do your organizations approach this challenge?
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Publication and Distribution Considerations: Printing 

Выступающий
Заметки для презентации
We haven’t talked about printing very much, but a printed report can still be a good mode of dissemination. With printing comes a range of challenges.

Large-scale printing can be very expensive, particularly for items printed in color. To save money, consider printing in black and using a single highlight color which can be printed in different shades (light to dark).

Before proceeding with large print orders, review samples carefully. Work with the printing staff to adjust before full-scale production.

Allow enough time for printer setup and quality control. 

Stick to the deadlines agreed upon with the printer. Other large printing jobs, such as producing questionnaires for another survey, may take priority if a delay in product development results in a delay in delivery to the printer.
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Discussion 

What are some strategies you use for reducing cost in large-scale 
printing? 

How do you assure quality in large-scale printing? 

What are some lessons learned from large-scale printing operations?  

Выступающий
Заметки для презентации
So, how do your organizations approach this challenge?
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Publication and Distribution Considerations: 
Printing Distribution 

Выступающий
Заметки для презентации
Once you have printed your products, those products still need to get into the hands of your stakeholders.

If a commercial printer is used, it may be possible to include distribution services in the contract agreement.

When possible, use existing networks to distribute materials. Materials can be distributed through regional offices, other ministries, university libraries, professional conferences, and many other organizations and events.

Be sure to set aside some copies of materials to be archived in your own library!
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Discussion 

What are some strategies you use to distribute printed materials? 

What are some lessons learned? 

Выступающий
Заметки для презентации
So, how do your organizations approach this challenge?
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Publication and Distribution Considerations: Web Dissemination 

Выступающий
Заметки для презентации
Dissemination over the internet is common today, but it is helpful to emphasize a few key points when putting products on the internet.

Be sure to use common types of files (tables in Microsoft Excel, reports in PDFs) so that data users can easily access data.

The NSO website and electronic data products should maintain the same “look and feel” as other NSO materials.

Using a web council or web dissemination team to oversee the website can improve the standardization and quality of web products.

Establish guidelines for: what types of products should be on the website, how products go from the developers to the web team, and who must approve the additions.
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Discussion 

What are your strategies for reaching a wide audience on the web? 

What are some lessons learned? 

Выступающий
Заметки для презентации
So, how do your organizations approach this challenge?
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Publication and Distribution Considerations: Contractors 

Contractors may have more 
expertise in developing a 
particular type of product. 
This may allow a product to be 
more advanced or developed 
quicker than if it were developed 
by the NSO. 

Contractors generally know less 
about subject matter and the 
census process than experts 
within the NSO.  
Requires time to explain a project 
and oversee the work of 
contractors. 
In-house skills are not developed 
More difficult to assure data 
confidentiality. 

Выступающий
Заметки для презентации
For all these dissemination products, you may need extra capacity to complete the project on time or to push out all the products that you need to produce.

Contractors can be a good source of surge capacity when needed. There are a few advantages and disadvantages when using contractors.

[See slide]
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Discussion 

Do you currently have contractors involved in dissemination activities 
for your NSO? 

What are some lessons you have learned from working with contractors? 

Выступающий
Заметки для презентации
So, how do your organizations approach this challenge?
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Standardization and Branding 

Выступающий
Заметки для презентации
Having a standard brand is important for your corporate image. People who recognize your brand will be inclined to notice and respond to your surveys. Having a recognizable brand builds trust with your respondents.
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Importance of Standardization and Branding 
What is a standard? 

• A standard is a basis for comparison (rules) used to assess the quality of an object or an 
activity. 

What is branding? 

• Branding is the practice of identifying the producer of a product, for example with a logo. 

Why are they important? 

• Clear standards simplify work for those creating data products. When decisions have 
been made about font, formatting, layout, visuals, etc., developers and authors can focus 
on content, the most important part. 

• Standardization and branding increase product recognition and trust among users. 

Выступающий
Заметки для презентации
So, what is standardization and branding?

[First two questions]

Why are these two important?
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Procedural and Product Standards 

Procedural 
• Employees know what is expected when 

preparing products for publishing. 

• Standards promote consistent results and 
time requirements for completing 
projects. 

• Standards can help remind developers of 
the end goal of data dissemination: to 
meet the needs of data users. 

Product 
• Make it easier for data users to find the 

information they need. 

• Help keep product content on point. 

• Ensure recognizability of products with 
differing content and format. 

• Increase public trust in the quality of the 
product and the work of the 
organization. 

Выступающий
Заметки для презентации
There are two kinds of standards:
Procedural standard – describes the way work should be performed
Product standard – describes the quality characteristics (design, content, etc.) of an object

Why do we have procedural standards?

[See answers]

Why do we have product standards?

[See answers]
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Procedural Standards for Written Reports 
• Procedural standards vary slightly based on the dissemination format, but overall, 

they follow these steps: 

• Outline preparation 

• Proposal approval 

• Data analysis 

• Writing 

• Report review 

• Publication 

• Guidance and product approval are given by multiple levels of management 
throughout the writing process to keep the author on track. 

Выступающий
Заметки для презентации
As we mentioned, procedure standards govern the way work is performed, i.e. the steps that need to be taken and documented before releasing a product, like a written report.

[See slide]
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Product Standards 

The USCB has a 54-page document that sets 
standards for reports in terms of: 

• Branding 

• Colors 

• Layout 

• Format 

• Text 

Выступающий
Заметки для презентации
Product standards govern the quality of the disseminated products. One example of a set of product standards is the US Census Bureau’s Corporate Identity and Branding Standards.

[See slide side text]
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Formatting: Visuals 

Выступающий
Заметки для презентации
Formatting includes standardizing the font, number of columns of text, and number of visuals in a report
The USCB guidelines for using visuals in analytical reports are:
Use an average of one visual per page
Be sure maps, graphs/charts, and tables follow color and layout standards
Fit visuals within the rest of the layout
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External Branding Guidelines? 

As you develop branding and standardization guidelines for your organization, be aware 
of external guidelines you must incorporate. 

Sometimes government-wide and ministry-wide branding guidelines exist which must be 
followed. 

Also consider branding requirements for products developed with donor funding and 
products using data from donor-funded censuses and surveys. 

Выступающий
Заметки для презентации
One example of external branding guidelines are the inclusion of the Commerce Department in the Census Bureau’s branding and logos.
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Documenting Guidelines 

Standardization and branding guidelines should be documented in detail with examples 
provided to clarify requirements. 

The documentation should be given to all staff involved with creating and reviewing data 
products for publication. 

When guidelines change, staff using the documentation should be alerted. 

Implementation will reduce the time required for future products and increase 
recognizability. 
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Developing Templates for Common Data Products 

For common data products, you can save time by creating templates. 

Authors and programmers will only need to add content in predetermined spaces within 
the template. 

Products that are well-suited for templates include: fact sheets, regional reports, posters, 
and PowerPoint presentations. 
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Questions or 
Comments? 
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